AYDIN ADNAN MENDERES UNIVERSITY
COURSE INFORMATION FORM

Course Title Strategic Management and Planning
Course Code YYON108 Couse Level Short Cycle (Associate's Degree)
ECTS Credit 3 Workload 75 (Hours) Theory 2 Practice 0 Laboratory 0

Objectives of the Course  There are various difficulties that arise from the understanding and practice of traditional public
administration. As an example of such difficulties in public decision making strategic priorities and this is
not detected so having examples of waste and extravagance in the use of resources. Indeed, today's
market-driven management philosophy, the cam is in line with the understanding of strategic
management and planning in the public sector is increasingly and so having examples of waste and
extravagance in the use of resources. Indeed, today's market-driven management philosophy in line with
the cam, it goes to the understanding of strategic management and planning in the public sector is
gaining more importance.

Course Content This course is on the concepts of strategic management and planning applications will be analyzed on
the basis of theoretical investigations of managers in the public sector and public decision-making
process in how to act

Work Placement N/A
Planned Learning Activities and Teaching Methods Explanation (Presentation), Discussion, Case Study
Name of Lecturer(s) Ins. Serife Gokgen YANIK

Assessment Methods and Criteria

Method Quantity  Percentage (%)
Midterm Examination 1 40
Final Examination 1 70

Recommended or Required Reading

1. Kamil TUGEN, Devlet Biitcesi, Bassaray Matbaasi, 2011. 3. Ulvi SARAN, Kamu Yénetiminde Yeniden Yapilanma, Atlas
yayincilik, 2004 4. Mustafa TAMER, Belediyelerde Stratejik Planlama Siireci, Umit Ofset, 2006. Yardimci kaynaklar: Kalkinma
Bakanhgi, Stratejik Planlama Kilavuzu, 2.Siirim 2006. Referanslar: Diger ders materyalleri: ilgili diger kitap, makale, rapor,
yargi karari vb. kaynaklar.

2 Kamil Ufuk BILGIN; Kamu Performans Ydnetimi, TODAIE, 2004. 3. Ulvi SARAN,

Week Weekly Detailed Course Contents

1 Theoretical Strategy and strategic management

2 Theoretical the strategic management process

3 Theoretical the strategic planning process

4 Theoretical Situation Analysis Strategic Planning

5 Theoretical Strategic Planning View Of The Future

6 Theoretical Strategic Planning Strategy Implementation

7 Theoretical Strategic planning, monitoring and evaluatio

8 Intermediate Exam  Midterm

9 Theoretical General Budget Strategic Planning For Organizations

10 Theoretical Special Budget And Strategic Planning For Organizations
11 Theoretical An Independent Administrative Authority Strategic Planning
12 Theoretical The Special Provincial Administrations In Strategic Planning Studies
13 Theoretical Strategic Planning Studies In Municipalities

14 Theoretical Strategic Planning Studies In Municipalities

15 Theoretical general review

16 Final Exam Final Exam

Workload Calculation

Activity Quantity Preparation Duration Total Workload
Lecture - Theory 14 3 0 42
Assignment 1 0 9 9
Individual Work 1 0 18 18
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Midterm Examination 1 1 1

Final Examination 1 3 1
Total Workload (Hours) 75
[Total Workload (Hours) / 25*] = ECTS 3

*25 hour workload is accepted as 1 ECTS

Learning Outcomes

Traditional management from a strategic management approach to providing the necessary knowledge about the development
process

Criticize the current practices of public institutions in terms of strategic management and planning.
learn strategic planning process

To learn cooperation strategies

Understand the strategic planning process of local governments

Programme Outcomes (Logistics)
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Understanding of the basics needed for the mobility of production and consumption of goods.
Provide warehouse and inventory management decisions.

To decide on the mode of transport and handling equipment to be used.

Logistics information systems benefit from the process of the realization of the activities.

To dominate the national and international legislation regulating the field of logistics.
Administration, management and marketing ideas and conducting.

Sensitivity to the requirements of professional ethics move

Idea about the conduct of national and international transport policies.

Having written and oral communication skills.

Current society and understand the world.

Contribution of Learning Outcomes to Programme Outcomes 1:Very Low, 2:Low, 3:Medium, 4:High, 5:Very High
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