AYDIN ADNAN MENDERES UNIVERSITY
COURSE INFORMATION FORM

Course Title Project Management
Course Code YYON265 Couse Level Short Cycle (Associate's Degree)
ECTS Credit 3 Workload 75 (Hours) Theory 2 Practice 0 Laboratory 0

Objectives of the Course  To give knowledge and comprehension on theoretical basis of Project management and Examples on
project models for a building of which production requirements are defined.

Course Content Main principles on Project management and organizaiton. Reasons for Project amanegement. Process of
Project management. Project management and instutionalize. Project quality control, communication
management, human resources management, time management, risk mangement, financial
management, Project provisioning will be undertaken.

Work Placement N/A
Planned Learning Activities and Teaching Methods Explanation (Presentation), Discussion, Project Based Study
Name of Lecturer(s) Lec. Durcan Ozgiin SARIOGLU

Assessment Methods and Criteria

Method Quantity  Percentage (%)
Midterm Examination 1 40
Final Examination 1 70

Recommended or Required Reading

BARUTCUGIL, ismet., (1986), insaat Yonetimi, inkilap Kitapevi, istanbul. GALIPOGULLARI, Niyazi., (1999), insaat Yénetimi,
1 Kelebek Yayinevi, Istanbul. SEY, Yildiz., ve digerleri.,(1984), Yapim Yénetimi ve Ekonomisi Ders Notlari, [.T.U Mimarlik
Fakdltesi, Baski Atolyesi.

Week Weekly Detailed Course Contents

1 Theoretical Basic principles on Project management and organization
2 Theoretical Reasons for project management

3 Theoretical Reasons for project management

4 Theoretical Project management and institutionalization

5 Theoretical Quality management of project

6 Theoretical Communication management and mangement of human resources
7 Theoretical Time Management of Project

8 Intermediate Exam  General overview Exam

9 Theoretical Risk Management of Project

10 Theoretical Finance Management of Project

11 Theoretical Methods of provisioning of project

12 Theoretical Student presentation

13 Theoretical Student presentation

14 Theoretical Student presentation

15 Theoretical general repetition

16 Final Exam Final exam

Workload Calculation

Activity Quantity Preparation Duration Total Workload
Lecture - Theory 14 0 3 42
Assignment 0 10 10
Individual Work 1 0 13 13
Midterm Examination 4 1 5
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Final Examination 1 4 1 5

Total Workload (Hours) 75
[Total Workload (Hours) / 25*] = ECTS 3

*25 hour workload is accepted as 1 ECTS

Learning Outcomes

To have knowledge and understanding of the basic principles of project management

Knowledge and comprehension on developing programs at various scales in accordance with legal legislation as the Project
leader or in collaboration with multidisiplinary teams.

To learn the basic process of project management
to be able to develop programs at different scales in accordance with current legislation
To have knowledge about the basic knowledge areas of project management

Programme Outcomes (Logistics)
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Understanding of the basics needed for the mobility of production and consumption of goods.
Provide warehouse and inventory management decisions.

To decide on the mode of transport and handling equipment to be used.

Logistics information systems benefit from the process of the realization of the activities.

To dominate the national and international legislation regulating the field of logistics.
Administration, management and marketing ideas and conducting.

Sensitivity to the requirements of professional ethics move

Idea about the conduct of national and international transport policies.

Having written and oral communication skills.

Current society and understand the world.

Contribution of Learning Outcomes to Programme Outcomes 1:Very Low, 2:Low, 3:Medium, 4:High, 5:Very High
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