
Course Information Form

Course Title Project Management

Course Code AEK213 Couse Level Short Cycle (Associate's Degree)

ECTS Credit 3 Workload 74 (Hours) Theory 2 Practice 1 Laboratory 0

Objectives of the Course Learning and using basic concepts of “Project Cycle Management”.
Course Content Project Cycle Management, Logical Framework Approach, Project Planning Processes

Work Placement N/A

Planned Learning Activities and Teaching Methods Explanation (Presentation), Discussion, Project Based Study

Name of Lecturer(s) Ins. Gözde ÇETİN

Assessment Methods and Criteria

Method Quantity Percentage (%)

Midterm Examination 1 40

Final Examination 1 70

Recommended or Required Reading

1 SALMAN, F., (2006), Proje Döngüsü Yönetimi ve Mantıksal Çerçeve Yaklaşımı” , Sivil Toplum Geliştirme Merkezi

2 Körezlioğlu, S. (2002), Avrupa Birliği Proje Yönetimi Yaklaşimi (Project Cycle Management) ve Mali İşbirliği Çerçevesinde 
Kullanılan Terimler& Açıklamaları, ABGS Yayınları, Ankara

Week Weekly Detailed Course Contents

1 Preparation Work Basic Concepts of Project Cycle Management (PDY) 

2 Theoretical PY stages, Sample Work from opinion to project 

3 Theoretical Material need analysis and problem analysis 

4 Theoretical Preparing Problem Tree

5 Practice Target Analysis (1. Submission of Homework)

6 Theoretical Stakeholder and Strategy Analysis

7 Theoretical Logical Framework Approach

8 Intermediate Exam Mid-term exam

9 Theoretical Activity and Time Planning

10 Theoretical Activity and Time Planning

11 Theoretical Description of logical framework (group study)

12 Theoretical Extension, visibility and sustainability

13 Theoretical Monitoring, evaluation and reporting

14 Theoretical Material resource planning and Project budget preparing 

15 Final Exam Fnal exam

Workload Calculation

Activity Quantity Preparation Duration Total Workload

Lecture - Theory 13 0 2 26

Lecture  - Practice 13 1 1 26

Assignment 10 0 1 10

Midterm Examination 1 5 1 6

Final Examination 1 5 1 6

Total Workload (Hours) 74

[Total Workload (Hours) / 25*] = ECTS 3

*25 hour workload is accepted as 1 ECTS

Learning Outcomes
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Programme Outcomes (Alternative Energy Sources Technology)

1 To have knowledge about basic science and technology.

2  To have knowledge about basic energy and alternative energy sources.

3  To have knowledge about basic electrical and electronic laws.

4  To have knowledge about the installation and operation of energy facilities.

5  Learning the methods of recycling of waste and use of energy.

6  To have experience in energy generation and project design.
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L1 L2 L3 L4 L5 L6 L7 L8 L9

P1 5 5 4 4 4 4 4 4 4

P2 2 2 2 2 2

P3 2 2 2 2 2

P4 5 5 5 5 5 5 5

P5 2 2 2 2 2

P6 5 5 5 5 5 5 5

Contribution of Learning Outcomes to Programme Outcomes 1:Very Low, 2:Low, 3:Medium, 4:High, 5:Very High
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