
Course Information Form

Course Title Project Management

Course Code EFN512 Couse Level Second Cycle (Master's Degree)

ECTS Credit 5 Workload 125 (Hours) Theory 3 Practice 0 Laboratory 0

Objectives of the Course The aim of the course is to introduce students to the course concepts related to project management and 
develop students' project management skills.

Course Content This course discusses the necessary factors for successful project management. Topics include project 
management concepts, requirement definition, project manager, teams, project organization, project 
communication, project planning, programming, control and associated costs.

Work Placement N/A

Planned Learning Activities and Teaching Methods Explanation (Presentation), Demonstration, Individual Study

Name of Lecturer(s)

Assessment Methods and Criteria

Method Quantity Percentage (%)

Midterm Examination 1 40

Final Rate 1 60

Recommended or Required Reading

1 Proje Yönetimi Yönetsel Bir Yaklaşım, Jack R. Meredith- Samuel J.Mantel, Jr.
2 Albayrak, B. 2009 Project Management and Analysis, Nobel Basım Dağıtım

Week Weekly Detailed Course Contents

1 Theoretical Project Management Concepts

2 Theoretical Determining Needs and Suggested Solutions

3 Theoretical Project Organization, Project Selection and Portfolio Management

4 Theoretical Integration and Scope Management

5 Theoretical Project Activities and Work Distribution Tree

6 Theoretical Planning Techniques, Project Time Management

7 Theoretical Cost Estimation and Budgeting

8 Intermediate Exam Midterm

9 Theoretical Resource Planning and Management

10 Theoretical Supply Management

11 Theoretical Project Evaluation and Control

12 Theoretical Risk Management and Project Termination

13 Theoretical Project Organization Types

14 Theoretical Project Presentations

15 Theoretical Project Presentations

16 Final Exam Final Exam

Workload Calculation

Activity Quantity Preparation Duration Total Workload

Lecture - Theory 14 2 3 70

Individual Work 7 2 2 28

Midterm Examination 1 10 1 11

Final Examination 1 15 1 16

Total Workload (Hours) 125

[Total Workload (Hours) / 25*] = ECTS 5

*25 hour workload is accepted as 1 ECTS

AYDIN ADNAN MENDERES UNIVERSITY
COURSE INFORMATION FORM

Prepared by Aydın Adnan Menderes University E-Campus Automation on: 25/04/2024 1/2



Course Information Form

Programme Outcomes (Economics and Finance Interdisciplinary Master)

1 To be able to use the basic concepts in the field of economics and finance correctly

2 To be able to comprehend philosophical, social, historical and psychological principles influencing economics and finance

3 To be able to analyze economical and financial events theoretically and empirically

4 To be able to evaluate any economical and financial problem in accordance with scientific principles

5 To be able to prepare solutions for an economical or financial problem cooperatively in accordance with principles and criteria

6 To be able to follow contemporary implementations, and national and international academic publications

7 To be able to prioritize scientific methods and ethical principles in economics and finance while considering and implementing 
field specific professional issues

8 To be willing to do scientific research in the field of economics and finance

9 To be able to create value for economics and finance profession as a professional identity

Learning Outcomes

1 Understand the concept and importance of project management.

2 Knows the project management process and scope.

3 Having the skills of writing, executing and evaluating a project

4 Knows the necessary teamwork for project management.

5 It can collaborate with project stakeholders.

L1 L2 L3 L4 L5

P1 4 4 5 3 3

P2 5 3 4 5 4

P3 3 4 3 4 3

P4 4 3 4 3 4

P5 3 3 5 4 3

P6 4 3 3 3 4

P7 4 4 4 4 5

P8 3 4 5 3 4

P9 4 4 3 2 3

Contribution of Learning Outcomes to Programme Outcomes 1:Very Low, 2:Low, 3:Medium, 4:High, 5:Very High
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