AYDIN ADNAN MENDERES UNIVERSITY
COURSE INFORMATION FORM

Course Title Project Management in Sport
Course Code BS0O542 Couse Level Second Cycle (Master's Degree)
ECTS Credit 7 Workload 176 (Hours) Theory 2 Practice 1 Laboratory 0

Objectives of the Course
The aim of the course is to introduce the concepts related to project management and to improve the
project management skills of the students.

Course Content
Project definition, classification, project organization, project structure plans, programming techniques,
time-source-cost planning, project risk analysis, project documentation, computer-aided project planning
(MS Project).

Work Placement N/A
Planned Learning Activities and Teaching Methods Explanation (Presentation), Individual Study
Name of Lecturer(s)

Assessment Methods and Criteria

Method Quantity  Percentage (%)
Midterm Examination 1 40
Final Examination 1 60

Recommended or Required Reading
1 Project Management (ismet Barutgugil) Career Publications - Publisher General Series

Week Weekly Detailed Course Contents

1 Theoretical Projects in contemporary institutions
2 Theoretical Strategic management and project selection
3 Theoretical
Project manager
4 Theoretical Conflict management in projects
5 Theoretical Projects in organizational structures
6 Theoretical Project activities and risk planning
7 Theoretical Project budgeting
8 Theoretical Midterm exam
9 Theoretical Project scheduling
10 Theoretical Resource allocation in projects
11 Theoretical
Project implementation: Monitoring and information systems
12 Theoretical
Project control
13 Theoretical Project presentations
14 Theoretical Final exam

Workload Calculation

Activity Quantity Preparation Duration Total Workload
Lecture - Theory 14 5 5 140
Individual Work 4 4 4 32
Midterm Examination 1 1 1 2
Final Examination 1 1 1 2
Total Workload (Hours) 176
[Total Workload (Hours) / 25*] = ECTS 7

*25 hour workload is accepted as 1 ECTS
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Learning Outcomes

1 Understand the concept and importance of project management
Knows the process and scope of project management
Has the ability to write, conduct and evaluate a project

Knows the importance of effective teamwork and effective communication in project management
Project risk analysis

a b~ 0N

Programme Outcomes (Physical Education and Sports Master)
1 Uses application and problem solving skills in interdisciplinary studies.
Develops basic scientific knowledge and attitude appropriate to body and sport.
Interpret the results of test development and measurement for the development of individuals in physical education and sport.
Explains the scientific methods in physical education and sports.
o follow national and international developments in the field and maintain professional development.
Beden egitimi ve spor 6rgutlerinin orgit iklimi ve kiltirini tanimlar.

o 0~ WN

Contribution of Learning Outcomes to Programme Outcomes 1:Very Low, 2:Low, 3:Medium, 4:High, 5:Very High
L1 L2 L3 L4 L5

P1 4 3 5 4 5
P2 5 5 3 4 5
P3 4 5 4 5 4
P4 5 3 5 3 3
PS5 2 5 5 5 5
P6 4 4 4 5 5
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