AYDIN ADNAN MENDERES UNIVERSITY
COURSE INFORMATION FORM

Course Title Project Management
Course Code IKYL515 Couse Level Second Cycle (Master's Degree)
ECTS Credit 5 Workload 125 (Hours) Theory 3 Practice 0 Laboratory 0

Objectives of the Course  To inform students about project management, to evaluate project needs and to develop project planning
ability, to define and plan project selection, organization, scope, time and costs and to program and
manage projects with computer software support

Course Content Project management principles, techniques used in project management, project selection techniques,
project organization, project triangulation, project planning, programming and management

Work Placement N/A
Planned Learning Activities and Teaching Methods Explanation (Presentation), Project Based Study, Individual Study
Name of Lecturer(s) Assoc. Prof. Funda ODUNCUOGLU

Assessment Methods and Criteria

Method Quantity  Percentage (%)
Midterm Examination 1 40
Final Examination 1 60

Recommended or Required Reading
1 Gray and Larson, Project Management 3e, The McGraw-Hill, 2009.

Week Weekly Detailed Course Contents

1 Theoretical Project Management: Introduction
2 Theoretical Strategy and Project Selection

3 Theoretical Organization: Structure and Culture
4 Theoretical Project Identification

5 Theoretical Project Time and Cost Prediction

6 Theoretical Project Plan Development

7 Theoretical Project Plan Development

8 Theoretical Project Plan Development

9 Intermediate Exam  Midterm

10 Theoretical Midterm

11 Theoretical Resource Scheduling

12 Theoretical Resource Scheduling

13 Theoretical Presentation of Project Applications
14 Theoretical Presentation of Project Applications
15 Final Exam Final Exam

16 Final Exam Final Exam

Workload Calculation

Activity Quantity Preparation Duration Total Workload
Lecture - Theory 12 1 3 48
Individual Work 14 0 2 28
Midterm Examination 1 18 1 19
Final Examination 1 29 1 30
Total Workload (Hours) 125
[Total Workload (Hours) / 25*] = ECTS 5

*25 hour workload is accepted as 1 ECTS

Learning Outcomes
1 Students can describe activities in projects.
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Students can evaluate project requirements and project activities.
Students can select projects, make organizations and plan scope, time and costs.
Students learn how to manage a project.
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Programme Outcomes (Human Resource Management Master)
1 To be able to apply the knowledge gained in the course to human resources
To be able to use scientific research techniques
To be able to identify, analyze and develop solutions for human resources problems
To be able to identify and use business tools, methods and approaches in the field of human resources
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To have knowledge about current problems of human resources management

Contribution of Learning Outcomes to Programme Outcomes 1:Very Low, 2:Low, 3:Medium, 4:High, 5:Very High
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