
Course Information Form

Course Title Project Writing and Development

Course Code CSAG524 Couse Level Second Cycle (Master's Degree)

ECTS Credit 8 Workload 200 (Hours) Theory 3 Practice 0 Laboratory 0

Objectives of the Course The aim of this course is to introduce the concepts related to project management and to develop 
students' writing skills.

Course Content To teach concepts such as project definition, project manager, topic, method, stakeholder, budget, 
business plan risk management, widespread effect. In a project, management scheme, project 
organization, project building plans, programming techniques, time-resource-cost planning, project risk 
analysis, project documentation, computer-aided project planning.

Work Placement N/A

Planned Learning Activities and Teaching Methods Explanation (Presentation), Discussion, Case Study

Name of Lecturer(s) Prof. Mehmet Dinçer BİLGİN

Assessment Methods and Criteria

Method Quantity Percentage (%)

Midterm Examination 1 40

Final Examination 1 60

Recommended or Required Reading

1  “Project Management: A Managerial Approach” Meredith, Jack R., Mantel, Samuel, 8th Edition, John Wiley&Sons, 2012.

Week Weekly Detailed Course Contents

1 Theoretical Presentation of project funding sources

2 Theoretical Basic concepts related to the project

3 Theoretical Strategic management and project selection

4 Theoretical Project manager

5 Theoretical Conflict management in projects

6 Theoretical Projects in organizational structures

7 Theoretical Project activities and risk planning

8 Intermediate Exam midterm exam

9 Theoretical business plan

10 Theoretical Budget Planning

11 Theoretical Resource allocation in projects

12 Practice Implementation of the project: Monitoring and information systems

13 Practice Project management

14 Practice Project Presentations

15 Final Exam Final Exam

Workload Calculation

Activity Quantity Preparation Duration Total Workload

Lecture - Theory 12 3 3 72

Lecture  - Practice 3 10 3 39

Midterm Examination 1 40 1 41

Final Examination 1 47 1 48

Total Workload (Hours) 200

[Total Workload (Hours) / 25*] = ECTS 8

*25 hour workload is accepted as 1 ECTS

Learning Outcomes

1 To have knowledge about the field and to use this information

2 To be able to comment on issues related to the field
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Programme Outcomes (Environmental Health Interdisciplinary Master)

1  To be able to have theoretical and practical updated information in the field of environmental health.

2 To be able to solve problems related to environmental health with scientific methods and evaluate them with a critical 
approach,

3  To have the ability to produce, execute and finalize new projects for scientific research,

4 To be able to have theoretical and practical knowledge about environmental health, historical development and economic 
dimension of environmental health,

5  To be able to have theoretical and practical knowledge about the deterioration effects of environment,

3 Define project and project management concepts

4 Will be able to list the differences between the work done and the project

5 Explain the basic functions of project management

6 Explain and explain the fields of project management information

7 Explain the project management process groups and associate them with the project phases

L1 L2 L3 L4 L5 L6 L7

P1 4 5 3 2 4 5 4

P2 4 5 3 3 5 4

P3 4 5 5 2 4 5 2

P4 4 5 3 3 5 4 2

P5 4 5 5 2 4 5 3

Contribution of Learning Outcomes to Programme Outcomes 1:Very Low, 2:Low, 3:Medium, 4:High, 5:Very High
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